HEALTH & SAFETY RISK ASSESSMENT
AUTUMN 2021 - REOPENING
TRANSFORMING LIVES, TRANSFORMING COMMUNITIES

1. COVID-19: Generic Health and safety risk assessment
Please note: this risk assessment should be undertaken in conjunction with the guidance on school reopening issued by the Department for Education as follows:

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
Safe working in education, childcare and children’s social care settings, including the use of personal protective equipment (PPE)
School name:

Click here to enter text.

Assessment conducted by – name:

Click here to enter text.

Covered by this assessment:

FET staff, pupils, contractors, visitors, volunteers,
vulnerable people

Assessment conducted by – job title:

Principal / Estates Manager

Assessment date:

31st August 2021

Review interval:

Click here to enter text.

Date of next review:

Click here to enter text.

Note: Risks assessments must be reviewed at least, whenever there is a significant change in the activity and following any incident. Risk assessments must be retained for a period of 6 years.
Related documents

COVID-19

Government guidance:

The defined hazard is the COVID 19 virus which is spread in droplet form from sneezing,
coughing etc. The risk of transmission is from contact with these droplets or from
contaminated surfaces. At present there is no information available as to how long it can
survive on a given surface.

Schools Covid-19 Operational Guidance – Updated 27th August 2021

Ultimately the virus can affect everyone differently with no real pattern and there is a real
danger of death or very serious illness so the virus must be regarded as high hazard

Safe working in education, childcare and children’s social care

Health and safety: responsibilities and duties for schools
Dedicated transport to schools and colleges COVID-19 operational guidance
Coronavirus (COVID-19) Collection: guidance for schools and other educational settings
Coronavirus (COVID-19): Education and childcare
COVID-19: cleaning in non-healthcare settings

Risk matrix
Likelihood of occurrence

Risk rating
High (H), Medium (M), Low (L)
Likely
impact

Probable

Possible

Remote

Major: Causes major physical injury, harm or ill-health.

H

H

H

Severe: Causes physical injury or illness requiring first aid.

H

M

L

Minor: Causes physical or emotional discomfort.

M

L

L

System of Controls

You should:
1.
2.
3.
4.

Ensure good hygiene for everyone.
Maintain appropriate cleaning regimes.
Keep occupied spaces well ventilated.
Follow public health advice on testing, self-isolation and managing confirmed cases of Covid-19.

In the event of a localised outbreak, as identified by public health, refer to the FET Covid-19 Outbreak Management
Plan

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)

1. The School Environment – minimising transmission
No social distancing in place
Reduction of social distancing
measures may increase the
possible spread of Covid-19

M

• Although social distancing is no longer a requirement, staff should be
mindful of their actions and behaviours towards each other.
• Classrooms to be well ventilated.
• Where possible, the school will continue with the one-way system in
corridors to manage the flow of pupil / staff traffic.
• In the event of a localised outbreak of positive cases within the school
setting, then it may be necessary to reintroduce groups / bubbles for a
temporary period to reduce the spread of the virus where possible.
• Staff to maintain up to date seating plans for their individual classes to
support with identification of pupils should NHS track and trace contact the
school.

Y

L

Y

L

Organisation of teaching spaces
Classroom sizes increase the
risk of transmission
M

• Seating plans to remain in place.
• Teaching staff to be mindful of their actions in regard to close contact for a
prolonged period to others.
• Although social distancing is no longer a requirement, staff should be
mindful of their actions and behaviours towards each other.
• Posters are displayed in classrooms and corridors promoting the
importance of good respiratory hygiene using the ‘catch it, bin it, kill it’
approach.

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
• Emptying bins around school and specifically in classrooms, should be built
into the cleaning schedule.
• Classrooms and other areas to be well ventilated.
• Where mechanical ventilation is available, this should be used to maximise
air flow.
• Windows should be opened just enough to provide constant background
ventilation and opened more fully during breaks to purge the air in the
space.
• Where possible, high level windows rather than low level windows are kept
open to reduce draughts.
• Heating will be used as necessary to ensure comfort levels are maintained
particularly in occupied spaces.
Availability of staff and class
sizes
The number of staff who are
available is lower than that
required to teach classes in
school and operate effective
home learning
M

Access / Egress from site
The start and end of the school
day increase the risk of
transmission

M

• The health status and availability of every member of staff is regularly
updated so that deployment can be planned.
• All SLT / senior staff members are briefed on each other’s roles in order to
avoid any single point of failure.
• Sufficient cover/supply staff are available.
• In line with DfE operational guidance all staff who are clinically extremely
vulnerable (included on shielding patient list) are no longer advised to shield
if they cannot work from home, but may wish to take extra precautions to
protect themselves, and to follow the practical steps set out in the CEV
guidance to minimise their risk of exposure to the virus.
• Staff who are clinically vulnerable (including staff who are pregnant) can
return to work. HR will liaise with individual staff members to update their
individual risk assessment to support them in their role.
• Pregnant women are in the ‘clinically vulnerable’ category and are generally
advised to follow the above advice, which applies to all staff in schools. A
risk assessment will be conducted for pregnant women in line with the
Management of Health and Safety at Work Regulations 1999 (MHSW).
• Discussions take place with staff who are not displaying symptoms but are
self-isolating regarding working from home.

Y

L

• The school has moved away from the staggered start and finish times,
which were in operation during 2020-21.
• Staff may come on to site from 7.00am and the site shall be open until 6pm.
• Pupils may enter the site from 8am, but cannot move to form/class rooms
until 8.25am.
• Pupils may wait from 8-8.30am outside or in the canteen.

Y

L

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
• Parents have been advised to avoid getting out of cars where possible and
to avoid congregating at the school entrance.
• Supervision supports the observation of pupils getting in and out of vehicles
near the school entrance.
• Staff, where possible, use their ID badge to sign in hands-free.
• If the signing in screen is used, the member of staff is directed to use hand
sanitiser before and after using the touch screen.
• The signing in touch screen is cleaned frequently with disinfectant wipes.
• Designated person(s) are assigned to receive deliveries.
• Deliveries are managed effectively in a timely manner.
• Pupils should leave site once dismissed, unless they are attending an after
school activity.
Planning movement around the
school
Movement around the school
increases the risk of
transmission

M

• Identified pinch points and bottle necks are managed accordingly.
• Pupils are regularly briefed and reminded about pupil expectations and
hygiene guidance.
• Behaviour policy updated to ensure compliance and sanctions applied as
necessary.
• Appropriate duty rota and levels of supervision are in place.
• Doors on specific learner routes are propped open to minimise contact on
surfaces.
• In the event of a localised outbreak it may be necessary to reintroduce face
coverings.

Y

L

M

• Strategic plans in place for each subject and year group.
• Curriculum reviewed and refined to ensure depth, breadth and continuity
• On-line/ remote learning platforms prepared for delivery in event of sudden
lockdown or in cases where pupils are self-isolating and working from home.
Continued monitoring by school staff of pupil internet activity.
• Gaps in learning are assessed and addressed in teachers’ short and medium
term planning.
• Home and remote learning is continuing for those self-isolating, working
from home and is calibrated to complement in-school learning and address
gaps identified.
• Letters distributed to all year groups to outline how to access online learning
in the event of self-isolation or national/local restrictions.
• Adjust curriculum plans in line with Ofqual guidance.

Y

L

Curriculum organisation
Pupils will have fallen behind in
their learning during school
closures and achievement gaps
will have widened

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
• Plans for intervention are in place for those pupils who have fallen behind in
their learning.
Staff workspaces
Staff areas increase the risk of
transmission
M

• Identified room capacity of offices and communal areas remain in place.
• Although social distancing is no longer a requirement, staff should be
mindful of their actions and behaviours towards each other.
• Staff to remain in areas, where possible, to avoid cross contamination of
workstations.
• Workspaces are equipped with hand sanitiser and anti- bacterial wipes.

Y

L

M

government guidance.
• Senior Leadership Team, middle leaders and staff work plans to include short
and medium term planning.
• Virtual parents’ evenings have been planned where appropriate.

Y

L

M

• Existing policies and procedures have been updated/adapted to take
account of Government guidance and its implications for the school.
• Staff have access to all policies via the School Bus portal and all relevant
policies are available to parents via the school website.
• Fire procedures have been reviewed and revised where required.
• Staff and pupils have been briefed on evacuation procedures.
• Staff are made aware of the school’s infection control procedures in
relation to coronavirus via email or staff meetings and contact the school as
soon as possible if they believe they may have been exposed to coronavirus.
• Parents are made aware of the school’s infection control procedures in
relation to coronavirus via letter - they are informed that they must contact
the school as soon as possible if they believe their child has been exposed
to coronavirus.
• Pupils are made aware of the need to tell a member of staff if they feel
unwell.

Y

L

M

• School staff are aware that they must report any cases of suspected
coronavirus immediately to the Principal.

Y

L

• If staff have any concerns about their work space this needs to be raised
with the Office Manager.
• Advised maximum occupancy displayed in all staff areas.
Managing the school lifecycle
Limited progress with the
school’s calendar and work
plan because of COVID-19
measures

• Where appropriate, school calendar will be rationalised in line with updated

Policy review
Existing policies are no longer
fit for purpose in the current
circumstances

Communication strategy

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
Key stakeholders are not fully
informed about changes to
policies and procedures due to
COVID-19, resulting in risks to
health

• The Principal will refer to the FET Outbreak Management Plan and follow
the guidance set for positive cases of coronavirus.
• Schools put into place any actions or precautions advised by their local
public health team and the Trust.
• Schools will keep staff and parents adequately updated about any changes
to infection control procedures as necessary.

Staff induction and CPD
Staff are not trained in new
procedures, leading to risks to
health

M

Risk assessments
Risks are not comprehensively
assessed in every area of the
school in light of COVID-19

•
M

School transport
Changes to bus schedules as a
result of COVID-19 adversely
affect pupils’ attendance and
punctuality

• Induction and CPD programmes are in operation for all staff prior to the
start of the new academic year, and include:
·
Infection control.
·
Fire safety and evacuation procedures.
·
Behaviour management.
·
Safeguarding
·
Risk management
Risk assessments are updated at regular review points, mitigation
strategies are put in place and communicated to staff.

Y

L

Y

L

Y

L

Y

L

• It is recommended that pupils using public and dedicated school transport
wear a face mask.
M

• Senior staff distribute face masks to any pupil who requires one to travel
and have been unable to source their own.

2. Infection Control
Cleaning
Cleaning capacity is reduced so
that an initial deep-clean and
ongoing cleaning of surfaces
are not undertaken to the
standards required

H

• A generally enhanced cleaning plan is in place for whole school to minimise
the spread of infection – cleaning schedule from estates and facilities
management currently followed.
• Increased capacity of day cleaning team to focus on surface around the
school during the school day and cleaning of multi-use areas and rooms
used in the school throughout the day.
• A coordinated cleaning plan is in place for all facilities accessed by staff and
pupils following the guidance outlined by the DfE.
• Pupils are taught how to manage their resource packs and workspace.

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
• Shared equipment will cleaned twice daily.
Hygiene and handwashing
Inadequate supplies of soap
and hand sanitiser mean that
pupils and staff do not wash
their hands with sufficient
frequency

H

Hygiene and handwashing
Pupils forget to wash their
hands regularly and frequently

H

Testing and managing
symptoms
Testing is not used effectively
to help manage staffing levels
and support staff wellbeing

H

• An audit of handwashing facilities and sanitiser dispensers has been
undertaken and additional supplies are purchased as needed. Increased
stock of hand sanitiser dispenser purchased to ensure whole school
coverage.
• Stock inventory levels are completed weekly to identify minimum re-order
levels.
• Monitoring arrangements are in place to ensure that supplies of soap, hand
towels and sanitiser are maintained throughout the day.
• Pupils are directed to hand sanitise upon arrival at the school.
• Staff training includes reminding pupils of the need to wash/sanitise their
hands regularly and frequently.
• Posters reinforce the need to wash hands regularly and frequently.
• Hand sanitiser dispensers at pupil & visitor entrance.
• Hand sanitiser wall units available for each classroom. Pupils are reminded
from teacher at the start and end of every lesson to sanitise their hands.
• Cleaning wipes available to wipe down areas.
• Staff have been offered asymptomatic tests to continue twice weekly
testing.
• Asymptomatic testing can be carried out at home or in school for staff
showing a positive result must be followed up immediately with a
confirmatory PCR test and undertaken within 2 days. The PCR test result
overrides the asymptomatic flow test result.
• Staff must advise school if they show a positive result on an asymptomatic
test carried out home and must isolate in line with government guidance
until they receive the PCR test result.
• The school will engage with the NHS Test and Trace process.
• Staff have been briefed to pause the contact tracing element of the app
when phones are stored in communal areas to prevent false identification of
contacts.
• All pupils have been offered two asymptomatic tests prior to starting the
new academic year.

Y

L

Y

L

Y

L

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
• All pupils have been offered asymptomatic tests to continue twice weekly
testing.
• A small on-site testing station will be available for pupils who are unable or
unwilling to test themselves at home.
• Asymptomatic tests carried out at home or in school for pupils showing a
positive result must be followed up immediately with a confirmatory PCR
test and undertaken within 2 days. The PCR test result overrides the
asymptomatic test result.
• Robust collection and monitoring of absence data, including tracking return
to school dates, is in place.
• Procedures are in place to deal with any pupil or staff displaying symptoms
at school. This includes the use of testing for both staff and pupils and
appropriate action, in line with government guidance, should the tests
prove positive or negative.
• Pupils, parents and staff will be aware of what steps to take if they, or any
member of their household, displays symptoms.

Testing and Managing
Symptoms
Infection transmission within
school due to staff/pupils (or
members of their household)
displaying symptoms

H

• Staff and parents advised to be vigilant with symptoms and avoid attending
school if staff or pupils display symptoms.

Y

L

Y

L

• A record of any confirmed cases of Covid-19 in staff is reported to the trust
and Local Public Health Team.
• In the event of a localised outbreak a record of any confirmed cases of
Covid-19 in pupils is reported to the trust and Local Public Health Team.
• Where a member of staff has been diagnosed as having Covid-19 and there
is reasonable evidence that the dangerous occurrence was caused by
occupational exposure, reporting obligations (RIDDOR) will be followed as
advised by Health & Safety Executive (HSE).
Testing and Managing
Symptoms
Staff, pupils and parents are
not aware of the school’s
procedures (including on selfisolation and testing) should

H

• Staff, pupils and parents have received clear communications informing
them of current government guidance on the actions to take should anyone
display symptoms of COVID-19 and how this will be implemented in the
school.
• An updated letter has been sent to parents explaining what action they
need to take in the event of coronavirus situations e.g. child symptoms,
isolation, testing positive, household symptoms.

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
anyone display symptoms of
COVID-19

• Any updates or changes to this guidance are communicated in a timely and
effective way to all stakeholders.
• Pupils eligible for free school meals that are isolating due to testing positive
or a member of their household testing positive are supported with meal
vouchers whilst absent from school.

Testing and Managing
Symptoms
Staff, pupils and parents are
not aware of the school’s
procedures should there be a
confirmed case of COVID-19 in
the school

H

• Staff, pupils and parents have received clear communications informing
them of current government guidance on confirmed cases of COVID-19 and
how this will be implemented in the school.
• Pupils identified as close contacts do not need to isolate and should book a
PCR test immediately. Pupils can attend school as normal pending the
outcome of the confirmatory test.
• Staff (and pupils who are 18 yrs 6months +) who are double vaccinated do
not need to isolate if they are identified as a close contact and are advised
to book a PCR test immediately. Staff can attend work as normal pending
the outcome of the confirmatory test.
• Staff who have not received both vaccines must isolate in line with
government guidance.
• Any updates or changes to this guidance are communicated in a timely and
effective way to all stakeholders.
• Asymptomatic tests carried out at home or in school for staff and pupils
showing a positive result must be followed up immediately with a
confirmatory PCR test and undertaken within 2 days. The PCR test result
overrides the asymptomatic test result.
• Staff and pupils must advise school if they show a positive result on an
asymptomatic test carried out home.
• Individuals must isolate in line with government guidance until they receive
the PCR test result.
• The health status and attendance of every pupil is known and is regularly
updated so that provision can be planned in line with DFE guidance – Pupil
attendance tracker in place. Systems are in place to ensure the school
maintains contact with vulnerable pupils who are self-isolating. Social
workers for vulnerable pupils are notified.
• An updated letter has been sent to parents explaining what action they
need to take in the event of coronavirus situations e.g. child symptoms,
isolation, testing positive, household symptoms.
• Pupils eligible for free school meals that are isolating due to testing positive
or a member of their household testing positive are supported with meal
vouchers whilst absent from school.

Y

L

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
First Aid/Designated
Safeguarding Leads
The lack of availability of
designated First Aiders and
Designated Safeguarding Leads
puts children’s safety at risk

M

Medical rooms
Medical rooms are not
adequately equipped or
configured to maintain
infection control

• Additional to the DSL / DDSL, each school has a number of Safeguarding
Champions that are fully trained to DSL L3. All staff receive basic First Aid
training and multiple staff are trained to Appointed First Aider – Level 3 to
provide additional capacity.
• There is also the opportunity to share staff across the Trust establishments
should this be necessary.

Y

L

Y

L

Y

L

Y

L

Y

L

• Additional rooms are designated for pupils with suspected COVID-19 whilst

H

collection is arranged.
• An additional first aider on call to support with a suspected case of COVID19.
• Procedures are in place for medical rooms to be cleaned after suspected
COVID-19 cases, along with other affected areas, including toilets.
• Symptoms are recorded and monitored to ensure adequate quarantining is
in place to reduce spread of infection.
• First aid staff are required to wear PPE and have been trained on how to put

on and how to remove PPE carefully to reduce contamination and also how
to dispose of them safely in line with the DfE guidance.

Communication with parents
Parents and carers are not fully
informed of the health and
safety requirements of the
school

• As part of the overall communications strategy, parents are kept up to date

M

with information, guidance and the school’s expectations on a regular basis
using a range of communication tools.
• The risk assessment is available on the school website.

Communication with parents

• Key messages in line with government guidance are reinforced on a regular

Parents and carers may not
fully understand their
responsibilities should a child
show symptoms of COVID-19

M

Personal Protective Equipment
(PPE)

M

basis through letters, emails and text messages.
• Parents/carers issued with clear actions to take when displaying symptoms.
• Reminders of the process will be reinforced at regular intervals.
• An updated letter has been sent to parents explaining what action they

need to take in the event of coronavirus situations e.g. child symptoms,
isolation, testing positive, household symptoms.

• Government guidance on wearing PPE is understood, communicated and
sufficient PPE has been procured.

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
Provision of PPE for staff and
pupils where required is not in
line with government
guidelines

• Those staff required to wear PPE have been trained on how to put on and
how to remove PPE carefully to reduce contamination and also how to
dispose of them safely. – updated guidance: Additional PPE is no longer
required for regular, routine cleaning operations as part of an effective
hierarchy of controls. Additional PPE continues to be required for the
cleaning of areas following a suspected or confirmed case of coronavirus
(COVID-19).
• Staff are reminded that wearing of gloves is not a substitute for good
handwashing.
• Gloves and disinfectant spray will be available for staff to wipe down any
equipment or furniture, if a person coughs or sneezes on them.
• In the event of a localised outbreak it may be necessary to reintroduce face
coverings.

3. Staff and pupil wellbeing
Pupils with underlying health
issues
Pupils with underlying health
issues or those who are
shielding are not identified and
so measures have not been put
in place to protect them

M

Staff with underlying health
issues
Staff with underlying health
issues or those who are
shielding are not identified and
so measures have not been put
in place to protect them

M

• Parents have been provided with clear guidance and this is reinforced on a
regular basis.
• Parents have been asked to make the school aware of pupils’ underlying
health conditions and the school has sought to ensure that the appropriate
guidance has been acted upon.
• The school, and parents are clear about the definitions and associated
mitigating strategies relation to people who are classed as clinically
vulnerable and clinically extremely vulnerable.
• Schools have a regularly updated register of pupils with underlying health
conditions.
• The health status and attendance of every pupil is known and is regularly
updated so that provision can be planned in line with DFE guidance – Pupil
attendance tracker in place.
• In line with DfE operational guidance all staff who are clinically extremely
vulnerable (included on shielding patient list) are no longer advised to shield
if they cannot work from home.
• Individual risk assessments for staff who are clinically extremely vulnerable
have been updated prior to returning and adjustments have been made to
support them in their role.
• HR will liaise with individual staff members who are clinically vulnerable
(including staff who are pregnant) to update their individual risk assessment
to support them in their role.

Y

L

Y

L

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
• Members of staff with underlying health conditions have been asked to
seek and act on the advice of their GP/consultant/midwife or current
government advice.
• Pregnant women are in the ‘clinically vulnerable’ category and are generally
advised to follow the above advice, which applies to all staff in schools. A
risk assessment will be conducted for pregnant women in line with the
Management of Health and Safety at Work Regulations 1999 (MHSW).
Mental health & wellbeing
concerns – Pupils
Pupils’ mental health has been
adversely affected by the
COVID-19 crisis

M

Mental health & wellbeing
concerns – Staff
The mental health of staff has
been adversely affected by the
COVID-19

Mental Health & wellbeing
concerns – Staff
Working from home can
adversely affect mental health

M

M

• Wellbeing/mental health issues are discussed with pupils during
PSHE/assemblies and at other appropriate opportunities.
• Age-appropriate websites/resources are provided for pupils. Staff direct
pupils to these resources and are open to discussing them.
• Form teachers continue to monitor pastoral welfare of pupils and refer as
appropriate.
• Information is shared regarding potentially vulnerable pupils.
• The school has access to trained staff who can deliver any bereavement
counselling and support.
• There is access to designated staff for all pupils who wish to talk to
someone about wellbeing/mental health.
• Wellbeing/mental health will be discussed in pupil briefings.
• Links to online resources and toolkits emailed to parents to support pupil
wellbeing.
• Staff are directed to useful websites and resources that they might find
helpful themselves.
• Line managers stay in touch regularly with staff and check that they are well.
• Staff briefings and training focus on wellbeing, recognising the importance of
their own wellbeing and that of their pupils.
• Appropriate work plans are agreed with staff and support is provided where
necessary.
• Staff are considered as individuals and managed accordingly.
• Wellbeing and work-life balance are promoted with all staff.
• The school has access to trained staff who can deliver any bereavement
counselling and support.
• Staff working from home due to self-isolation have regular catch-ups with
line managers.
• Staff are encouraged to speak regularly with colleagues, take regular breaks
and exercise.

Y

L

Y

L

Y

L

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)

Bereavement support
Pupils and staff are grieving
because of loss of friends or
family

M

• Appropriate work plans have been agreed with support provided where
necessary.
• A strategic staffing meeting ensures that potential staff issues are
highlighted and the necessary support put in place.
• Teaching staff working from home will provide remote learning for pupils.
• HR team available to support staff – Targeted staff well-being calls.
• The school has access to trained staff who can deliver any bereavement
counselling and support.
• Support is requested from other organisations when necessary as
appropriate.

Y

L

Y

L

Y

L

4. Operational Issues
Statutory compliance and
existing maintenance regimes
Statutory compliance and
maintenance regimes have not
been completed due to the
availability of contractors
during lockdown

M

Third party contractors working
on the school site
External agencies and
contractors on-site whilst
school is in operation may pose
a risk to infection control
M

• All statutory compliance is up to date.
• All utilities and systems (including gas, heating, water supply, mechanical
and electrical systems and catering equipment) have been re-commissioned
before reopening as would have been the case after a long holiday period.
• Where water systems have not been maintained in line with required
schedules, they have been chlorinated, flushed and certified by a specialist
contractor prior to reopening.
• Pest control is being utilised where necessary.
• Ventilation systems have been tested and any practical improvements to
improve ventilation have been put in place.
• An assessment has been carried out to see if any additional control
measures are required to keep staff, pupils and contractors safe.
• Assurances have been sought from the contractors that all staff attending
the setting will be in good health (symptom-free) and that contractors have
procedures in place to minimise the risk of transmission.
• Alternative arrangements have been considered such as using a different
entrance for contractors and organising classes so that contractors and
staff/pupils are kept apart.
• It is recommended that visitors continue to wear face coverings in
situations outside of the classroom where they may come into contact with
people they do not usually meet.
• In addition to arrangements for COVID-19, normal contractor procedures
are being applied and have been updated in light of COVID-19 (including
contractor risk assessments and method statements, and contractor
induction).

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)
• A record will be kept of all visitors/contractors within the last 21 days to
assist with NHS Track and Trace.
• The use of remote and virtual meetings should take place where multiple
outside agencies are involved. Where this is not possible, the number of
people should be limited with notes submitted in advance.
Finance: Costs of the school’s
response to COVID-19
The costs of additional
measures and enhanced
services to address COVID-19
places the school in financial
difficulties

Y

L

Y

L

M

• Kitchen to be fully open adhering to normal legal requirements (HACCP,
School food standards).
• Assurances have been sought from the suppliers delivering goods that all
staff attending the setting will be in good health (symptom-free) and that
contractors have procedures in place to minimise the risk of infection.
• Compliant with guidance for food businesses on COVID-19.

Y

L

M

• In line with updated guidance, educational day visits and domestic
residential educational visits can resume.

Y

L

M

Governance
Oversight of the governing
body - Lack of trust and
governor oversight during the
COVID-19 crisis leads to the
school failing to meet statutory
requirements

• Additional cost pressures due to COVID-19 has been identified and
considered during budget setting processes.
• Additional COVID-19 related costs are under monitoring and options for
reducing costs over time and as guidance changes are under review.
• The school’s projected financial position is regularly shared with the Trust’s
Finance and Audit Committee.

• Trustee and governor meetings continue to be held either virtually or face to

M

face.
• The agendas are structured to ensure all statutory requirements are
discussed and school leaders are held to account for their implementation.
• Meetings are quorate.
• The Principal’s report to governors includes content and updates on how the
school is continuing to meet its statutory obligations in addition to covering
the school’s response to COVID-19.
• Regular dialogue with the Chair of Governors and those governors with
designated responsibilities is in place.
• Minutes of meetings are reviewed to ensure that they accurately record
oversight and holding leaders to account for areas of statutory responsibility.

5. Additional site-specific issues
Catering

Educational Visits

Area for concern

Risk rating Control measures
prior to
action

In place?
(Yes/No)

Further measures required/
comments (including by whom
and by when)

In place?
(Yes/No)

Residual
risk rating
(H/M/L)

(H/M/L)

Open Day/Evening

M

• Educational visits will be subject to approval. The nature of the visit will be
reviewed to ensure teaching and learning time in school is prioritised.
• Risk assessment will be provided by the venue (indoor & outdoor) for
approval prior to the visit taking place.
• Government guidance advises that international trips are currently paused
until at least 5th September 21.
• Risk assessment to be reviewed prior to open day/evening to ensure that
they operate in line with the appropriate system of controls.

Y

L
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